THE BUSINESS CASE FOR
INNER TRANSFORMATION

The old rules of business are breaking.
Unpredictable markets, supply chain
disruptions, new regulations, and deep
societal shifts are not just temporary
challenges; they are symptoms of a
profound global "metacrisis". In this
new reality, conventional strategies
and quick fixes are failing. Relying on
them is like navigating a new world
with an old, inaccurate map.

The problem isn’t just "out there"; it's
"in here." The root causes lie in our
"inner dimensions"—our individual and
collective  mindsets, values, and
unquestioned assumptions that drive
our business decisions. To survive and
thrive, we need more than technical
solutions; we need a fundamental
upgrade to our business’s core
operating system.
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Introducing the
PhilosophyGym:

A Strategic Workout
for Your Business

The PhilosophyGym is a practical,
hands-on process designed for the
unique pressures and potential of
Small and Medium Enterprises (SMEs).
Forget abstract lectures.
PhilosophyGyms is a guided "workout"
to deconstruct hidden assumptions
that limit organizations and
reconstruct a more resilient, innovative,
and purpose-driven organization.

Led by academic and business leaders
across Europe, our process uses proven
philosophical tools—not for abstract
debates, but as a technology for real
transformation. The PhilosophyGyms
empowers SMEs to do more than just
cope. It equips them with the wisdom
and agility to lead, innovate, and build
a future-proof organizations.

PROJECT OUTCOMES

@ COMPETENCE MAP

A framework identifying the key skills
and best practices for integrating
philosophical inquiry into SMEs.

WORKBOOK FOR SMES AND
VET PROVIDERS

A collection of exercises and materials
designed to enhance engagement with
philosophical  practices in business
settings.

ONLINE COURSE TO EMPOWER
COACHES

A training program = empowering
professionals to lead PhilosophyGyms
within  SMEs, ensuring widespread
adoption and scalability.

@ MPLEMENTATION GUIDELINE

A practical guide assisting companies in
planning, structuring, and successfully
implementing their own Philosophy-
Gymes.

INNER TRANSFORMATION AND
ETHICAL BUSINESS PRACTICES

A focus on fostering personal growth
and philosophical awareness among
partners and SME professionals.

We design PhilosophyGyms that
help participants reflect, reframe,
and respond creatively to today’s
complex context. By exploring
their inner dimensions and the
underlying philosophies that
shape them, SMEs can build their
organization's core muscles for
resilience, ethical clarity, and
adaptive innovation.




